
S a f e t y   
M a n a g e m e n t  
S y s t e m s  

AviaƟon is an acƟvity that faces numer-

ous risks on a daily basis. InternaƟonal Civil 
AviaƟon OrganizaƟon (ICAO) and the FAA 

agreed that Safety Management Systems (SMS) will be an 
effecƟve method for improving safety in the face of rapid 
growth and increasing technical complexity. SMS is a 

plaƞorm to idenƟfy what needs to be changed so that po-
tenƟal accidents  can be avoided in the future. SMS will be  
mandated soon in the United States and will take Ɵme to 

implement.   

The FAA defines  Safety Management System (SMS) as “a 

quality management approach to controlling risk. It also pro-
vides the organizaƟonal framework  to support a  sound safe-

ty culture.” (ref. AC 190-92)    

SMS methodology depends on the size and complexity of  
the company which may include the type of equipment be-

ing operated, the geographical areas of operaƟon and per-
sonnel composiƟon.  An SMS should be specific to your or-
ganizaƟon.  Training and promoƟon is essenƟal for a suc-
cessful SMS.  Employees, as well as company management, 
must buy into the 

program which 
means understand-
ing concepts,  the 
benefits, and implementaƟon.  ATC Vantage	 will assist 

your organizaƟon in understanding and implemenƟng SMS.   

ATC Vantage offers training in SMS principals, hazard 
idenƟficaƟon, risk analysis and the development of   a  Safety 
Management Manual.  ATC Vantage offers various levels of  

SMS assistance based upon your organizaƟon’s needs.   

Our comprehensive SMS training program was developed by  
the MITRE CAASD (Center for Advanced AviaƟon Systems 
Development) in conjuncƟon with the FAA.  MITRE was 
founded as a non-profit corporaƟon to provide engineering  
and technical services  to the federal government. The  

course is based upon ICAO publicaƟons and FAA Advisory 
Circular SMS Standards. Over forty-two countries have cho-

sen the  MITRE SMS course. 
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ATC Vantage  is licensed to use the MITRE developed SMS Cour se  
Dates subject to change  ‐ please check website:   www.atcvantage.com 

S a f e t y  M a n a g e m e n t  S y s t e m s  

 M arch 17-18, Tamp a FL 

 June 27-28,  T amp a  FL  

 Septemb er 1-2,  T amp a FL 

 D ecember 1-2,  T amp a FL 

 Classes at your location,  your time frame 

Business	Benefits	of	Implementing	SMS 	
 Air 	Transa t	 .	 .	 .	 In it ia lly 	sa ving	o ver 	$1 	million 	per 	month	

 Skyser vice	 .	 .	 .	Saved	$5 	millio n	 in	f ir st	year 	of 	SMS 	
o pera tion 		

 Qanta s	Air lines	. 	. 	. 	50%	reduction 	 in 	 lo st	work	days, 	and 	
$500 	million 	 in 	pr o jec ted	co st	 	sa ving s	over 	5 	year s	

 Cona ir	 .	 .	 .	Occupationa l 	Hea lth	& 	Saf ety 	Co sts: 	decrea sed	
by 	60%;	 	sa ved 	appro xima tely 	$1 ,000	per	emp lo yee 	ea ch 	
year ; 	$140,000 	o vera ll	annua l	saving s; 	and	 in su rance	
premiums	have 	r ema ined	consisten t 		wh ile 	competito r	
r ates	 in cr ea sed .	 		

 Moncton 	F lig h t	Co lleg e	 .	 .	 .	Saving s	of 	$25K	per 	year ; 	22%	
decr ea se	 in	 in su rance	pr emiums;	and 	a 	r educ tion 	of 	
r egu la tor y 	aud it 	f ind ing s	from 	2‐3 	per	aud it 	 to	 .5 	o ver	 th e	
la st 	f ive 	year s		

	

Why	Implement	SMS	Now?	
 Saving L ives! 
 ICAO compliance  
 FAA regulatory mandate  is  approaching 
 Bus iness Survival : bus iness bottom-line savings 
 The safest organizations are  often the most efficient 
 Establishing a marke table safe ty record; safety is good 

for business  
 Economic viab ility requires public confidence;  few 

organizatio ns can survive  the economic co nsequences  
of a  major accident 

 Impro ved safe ty of operation - a systematic approach 
will reduce losses  

 Po tential insurance rate reductions  & insurance  does  
no t cover all the r isks/ cos ts.  Organizations  need to 
recognize the hidden cos ts of accidents  

 Indirect Costs :   Insurance deductib les , loss of 
business , loss of use of equipment, loss of s taff, 
inves tigation, cleanup, legal claims and fines  

 Direct Costs :  Repair ing phys ical damage to 
equipment, property & people  

 Impro ved emplo yee output, work ing conditions  & morale  


